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Report by Vice Principal Operations and Director of Estates and Corporate Services

Introduction

The purpose of this report is to provide an update to members in relation to the Risk
Management Framework which was due for review in December 2024. The Risk Management
Framework required to be updated following the changes to the Risk Appetite/Risk Categories
as per the session held with David Archibald of Henderson Loggie, the Audit and Risk
Committee review of these and the subsequent approval at the Board of Management.

There was also an audit recommendation in regard to risk that required to be fully
implemented.

This has all now been actioned as detailed in this report.

Risk Management Framework Review

The Risk Management Committee reviewed the Risk Management Framework at their
meeting on 5 November 2024. The general changes approved at this meeting were the
changes made in blue text and other scored through text.

A training session was carried out with Team Risk Register owners in relation to the new Risk
Appetite/Risk Categories as approved by the Board of Management. This session, which took
place on 11 November 2024, resulted in further changes being made to the Risk Management
Framework in terms of the Risk Assessment Matrix. These changes were detailed in orange
text within the Risk Management Framework.

To further assist with the risk appetite mapping, residual risk scores were also assigned to
the categories which will then highlight any anomalies. The Risk Appetite Scoring is as
follows:

Risk Appetite Scoring

Averse Minimal Cautious

20-25 16-19 10-15 5-9 1-4

The changes to the Risk Assessment Matrix and Risk Appetite Scoring now allow Team Risk
Register owners to quickly see if they are outwith the Risk Appetite set by the Board of
Management; this is highlighted via conditional formatting to the Team Risk Registers.

The aforementioned improvements also mean that the internal audit action is fully actioned
and is considered to be complete. This is covered in full elsewhere on the Audit and Risk
Committee agenda.



A further meeting was held on 14 November 2024 with Risk Management Committee
members and Team Risk Register owners to go over the Risk Assessment Matrix and Risk
Appetite Scoring and how this would affect the Team Risk Registers. The amended Risk
Management Framework was also circulated to all concerned.

The same Risk Assessment Matrix and Risk Appetite Scoring has also been applied to the
College Strategic Risk Register.

The Risk Assessment Matrix is detailed below:
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The above Risk Assessment Matrix and Risk Appetite Scoring has been fully incorporated into
the amended Risk Management Framework; this is attached as per Appendix 1.
Impact on Students

There are no negative impacts as a consequence of anything within this report.

Risk and Assurance

There are no additional risk and assurance implications that are not covered within this report.
The improved procedures in relation to identifying, managing, reviewing and mitigating risks
are considered to be robust.


https://glasgowkelvin.sharepoint.com/:b:/r/sites/Cte-BoardofManagement/Shared%20Documents/Audit%20and%20Risk%20Committee/2024-2025/Meeting%2002%20-%2026%20November%202024/Linked%20Reports/Item%2012%20-Appendix%201%20-%20Risk%20Management%20Framework.pdf?csf=1&web=1&e=O2b9L7

10.

Equality

There are no equality implications arising as a consequence of the review of the Risk
Management Framework.

Data Protection

There are no direct data protection implications arising as a consequence of anything within
this report.

Environmental and Sustainability Impact

There are no environmental and sustainability impacts to note.

Resources

There has been additional management time spent on reviewing, training and updating the
Risk Management Framework to meet audit requirements.

Recommendations

It is recommended that members note:

a) the content of this report; and

b) approve the Risk Management Framework as detailed in Appendix 1 of this report.
Further Information

Further information can be obtained from Lisa Clark, Director of Estates and Corporate
Services - lisaclark@glasgowkelvin.ac.uk, Morven Thomson, Cross College Support and

Administration Manager — morventhomson@glasgowkelvin.ac.uk or Jeanette Evans, Vice
Principal Operations — jevans@glasgowkelvin.ac.uk

Lisa Clark and Jeanette Evans
Glasgow Kelvin College
November 2024
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